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IOM’s CCCM programming currently targets 17,320 displaced families living in 142 displacement sites in four governorates (Marib,
Ibb, Taizz and Al Hudaydah). CCCM teams support integrated IOM WASH, SNFI, and Protection activities in these sites and mobilize
external partners to ensure a minimum service package is provided. The programme also provides technical advice and capacity
building for authorities acting as camp administration, IDP camp committees, and national non-governmental organizations working
in site management. Currently, the CCCM programme is focusing on scaling up operations across the country. IOM has increased
staff capacity and presence, with the hiring of three International CCCM operations officers in Marib, and an additional international
officer to cover Ibb and Taiz, as well as the ongoing recruitment of national teams across all governorates.

In this quarter, IOM has strengthened site management and
coordination support in 21 IDP sites in Ibb, 16 IDPs sites in Taizz
and 34 sites in Marib. The daily presence of Site Management and
Coordination teams at IDP hosting sites and camps has been effective
in reducing vulnerabilities and improving protection for IDPs. In Ibb
and Taizz, where urban displacement is prevalent, IOM is working to
prevent and respond to housing, land and property (HLP) issues. (OM
teams have been coordinating with authorities and landowners in 9
sites in Taizz and Ibb to prevent forced eviction and identify alternative
housing arrangements for some 220 HHs (1074 individuals) living in
informal settlements or public buildings.
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IOM’s CCCM team is providing displaced communities with the
tools and support necessary to self-manage displacement sites. In
this quarter, IOM provided formal trainings to site representatives
focused on key skills such as coordination, information
management, community participation and monitoring of site
risks. Two trainings held in Marib brought together 33 members
of the Jufainah camp committees and sector representatives, as
well as 29 site representatives from 12 IDP hosting sites in Marib
City. Trainings included representatives from women'’s committees
as well as marginalized groups. Together, these community leaders
represent and advocate for nearly 7,000 IDP households.

Follow us ’ n


mailto:iomyemenpsu%40iom.int?subject=
https://www.iom.int/countries/yemen
https://www.facebook.com/IOMYemen
https://twitter.com/IOM_Yemen

The CCCM team takes a participatory approach to site improvements. In Ibb and Taizz, IOM is currently working
with site committees to rehabilitate 17 IDP hosting sites. Teams work with displaced communities to form care and
maintenance committees in each site, helping to identify site risks and priority interventions. IOM then provides technical
support and on-the-job training to carry out site improvements, such as improving critical shelters, rehabilitating
communal infrastructure, carrying out flood risk mitigation works or providing solar-powered electricity. Overall, IOM
has strengthened self-governance mechanisms in 37 sites, through the establishment of 35 site committees. These
committees notify IOM when there are urgent needs or gaps, help strengthen communication with IDPs, and provide

support with tracking new arrivals and departures.

IN FOCUS: ENHANCING CCCM CAPACITY IN MARIB

IOM established a sub-office in Marib in May 2019 and
has since scaled up humanitarian response activities for
the 750,000 IDPs in the governorate (IOM DTM data).
As the sole UN Agency with staff presence in Marib,
IOM is actively working in IDP sites, and coordinating
with the Marib Executive Unit (the primary local body
for engagement on humanitarian issues) to monitor and
address service gaps. |IOM is the CCCM and SNFI sub-
national cluster coordinator for Marib governorate and
has held two meetings with partners engaged in camp
and out-of-camp responses, sharing information from
needs assessments conducted, as well as updated camp
population information, and highlighting gaps and overlaps
in response. Through the CCCM Cluster, IOM also works
with local organizations active in Marib on capacity building
and mobilizing support or funding at the national level to
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fill service gaps and ensure the needs and response are
reflected at the national level.

In September, IOM completed rapid assessments across
22 sites in Marib, hosting 6,114 families (42,798 individuals).
Assessments showed that nearly 86% of sites outside of
Marib City do not have access to markets, public services
or income opportunities, and 64% of sites do not have
appropriate shelter structures or materials, or adequate
covered space. Only 1 of the 22 sites surveyed has sufficient
waste collection systems or tap stands. Furthermore, 7 sites
(32%) are located in flood prone areas. While 2 sites are
near to front lines and 4 are inaccessible in adverse weather
due to road conditions, the remaining sites are accessible
to humanitarian agencies, have room for safe expansion
of shelters, as well as room for additional services, SNFI
storage and recreational spaces.

In Al-Jufainah camp, IOM site management

teams are coordinating the establishment of

astatic health clinicand a camp administrative

building, to support the 30,000 camp
00k residents. The international CCCM Site
Planner has also carried out assessments
of existing camp infrastructure, topography
and services and held consultations
with the camp population to inform site
reconfiguration, site improvements and
design of an expansion area for new arrivals,
aligned with priorities and needs. CCCM and
WASH teams are working jointly to carry out
flood risk mitigation measures following two
flooding events during the reporting period
which impacted a total of 79 households
in the camp. In addition, IOM has begun to
roll out fire safety training and distribution
of fire extinguishers in partnership with the
local civil defense teams. The first trainings
in October 2019 will target 3 informal
settlements in Marib city, as well as Jufainah
Camp, all of which have experienced fires in
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IOM CCCM ACTIVITIES ARE SUPPORTED BY
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