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CAMP COORDINATION
AND CAMP MANAGEMENT

NEW CCCM Online Training, CCCM Cluster invites all stakeholders to enroll at www.cccmlearning.org
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Verification of IDPs in Malakal PoC, IOM/2017
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Achieving an important milestone in the Cluster localization,
capacity-building, and long-term transition strategy, the CCCM
Cluster finalized plans for the handover of five Wau Collective
Centers to local NGO Action for Development (AFOD). This transfer
of responsibility without service interruption represents the
culmination of over a year of Cluster capacity-building efforts.

Cluster provided support to CCCM partners on the ground in Kajo
Keji, furnishing CCCM technical expertise and strengthening
relationships with local authorities.

Wau WauPoC 169 WauPoCAA 32,676  Collective Centers 14,138

PoCAA: To mitigate the negative effects of the ongoing
overcrowding of the PoCAA, CCCM-led decongestion operations
continue with 1,800 IDPs awaiting relocation to newly built shelters.
CCCM continues to pursue creative solutions to resolving the lack of
space, conducting an empty shelter assessment and coordinating
with S/NFI to design space-saving outdoor sitting areas to reduce
congestion.

Collective Sites: Responding to community concerns over food
distribution and registration issues, CCCM conducted an extensive
messaging campaign on registration, lost cards, and procedures for
reissuance.

BentiuPoC 114,683

Bentiu Bentiu Collective Centres 1,924

PoC: In an effort to improve PoC living conditions and engage its
responsibility for environmental stewardship, CCCM launched the
next stage of an environmental improvement project with the
expansion of pilot tree nurseries and planning for shade tree
planting.

In response to insecurity within the PoC, CCCM continues to
advocate for the civilian character of the site and coordinate partners
in efforts to peacefully and proactively resolve disputes.

Continuing its work promoting nonviolent conflict resolution, CCCM
inaugurated new members of Informal Mitigation and Dispute
Resolution (IMDRM), drawing 200 participants from the community,
Peace and Security Council, and sector representatives.

UN House PoC UN House PoCs 38,448

To ensure common infrastructure remains accessible to the entire
PoC population, CCCM relocated 731 IDPs out of public spaces and
into communal shelters. Camp management is mobilized
neighboring block and zone leaders to facilitate their integration into
the community.

Aburoc Aburoc IDPsite 10,071

In an effort to improve engagement between humanitarians, the host
community, and displaced persons, CCCM launched a
Communications with Community (CwC) strategy to include site
committees, service and complaints desks and referrals, and
information campaigns.

Kajo Keji informal settlements Kajo Keji Sites 17,367

With the scale up in response to displacement in Kajo Keji and the
arrival of new partners and coordination mechanisms, CCCM
prioritized improving communication and mutual understanding
between humanitarian partners and the community. CCCM
conducted a messaging campaign on transparency,
community-based camp management, and humanitarian
accountability, working to avert misunderstandings and maintain
good community relations.
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