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REQUEST FOR EXPRESSION OF INTEREST (REOI)
	REOI Reference: EOI/PAK/March/2024/001
	Date: 11 March 2024


The International Organization for Migration (IOM) invites interested and eligible vendors to submit Expressions of Interest (EOIs) in respect of provision of the requirements described below. The purpose of the REOI is to identify vendors that wish to participate in a forthcoming solicitation process.
	Description of requirements 
	International Organization for Migrations (IOM) in partnership with the Government of Pakistan and in support of Afghan Migrants and host communities, is implementing several projects under the Regional Refugees Response Plan (3RP) and IOM’s Comprehensive Action Plan (CAP) for Afghanistan and Neighbouring countries. The Quick impact projects (QIPs) is one component of such interventions which are part of the Community Resilience Livelihood and Recovery (CRLR) Unit of IOM. The main purpose of QIPs is to restore the infrastructure related to community basic services, build community resilience, and promote social cohesion among Afghan migrants and Host communities. This is achieved by rehabilitating, upgrading, and strengthening the existing infrastructure that is in use of and benefits all the segments of community. IOM is implementing the QIPs in Afghan concentrated areas of four provinces of Pakistan namely – East and west Karachi -Sindh, Peshawar and Nowshera-KPK, Quetta and Pishin-Baluchistan and Rawalpindi, Attock and chakwal-Punjab. 
To support in the implementation of QIPs and execution of rehabilitation works IOM intend to prequalify Vendors for the following works and services under above mentioned project:

1.1. Included but not limited to Rehabilitation of Schools, Health facilities, Water supply, public parks, roads, streetlights, community centers etc. 
1.2. The scope of the works may include , Civil works, Plumbing, Electrical and any mechanical works .
1.3. Provision of solar energy to the above-mentioned facilities as required.

a)  It is expected that Invitation to Bid (ITB) or Request for Quotations (RFQ) will be issued by April 2024. However, IOM reserves the right to invite bids in phases for individual works and services, if so desired.
b) The vendor can express their expression of interest for one or multiple provinces; in case of multiple provinces the vendor must submit details of projects completed in provinces other than their province of registration and office locations. 
c) Joint venture(JVs)  will not be considered under this call for EOI .



	Eligibility 
	· 	Pre-qualification is open to vendors who are registered with PEC in Category C-3 and above for Construction and Operation of Engineering Works
· A minimum requirement for pre-qualification will be to have successfully completed 3 projects of similar nature, complexity, and magnitude during the last three years.
· History of non-performing contracts: Non-performance of a contract did not occur as a result of contractor default within the last 3 years.
· Litigation History: No consistent history of court/arbitral award decisions against the bidder for the last 3 years.

	Pre-qualification Criteria
	· Pre-qualification will be based on the criteria regarding the Applicant’s Financial Soundness, Experience Record, Personnel Capabilities and Equipment Capabilities as demonstrated by the Applicant’s responses. IOM reserves the right to waive minor deviations if these don’t materially affect the capability of an applicant to perform the contract.
	Sr. No.
	Category
	Weightage

	1
	General Experience
	35

	2
	Personnel Capabilities
	15

	3
	Equipment Capabilities
	20

	4
	Financial Soundness
	30

	   
	 Total
	100


Note: Prequalification status shall be decided based on Pass/Fail basis. The passing score is at least 70%  
3.1.  General Experience: Credit points for experience shall be awarded based on following qualifications.  35 points

	a) 
	Project of similar nature and complexity completed in last three year: 15 Points. 

	b) 
	Projects of similar nature and complexity in hand: 05 points

	c) 
	Performance Certificates issued by the Clients: 05 Points

	d) 
	Status of enlistment with Government Organizations and other agencies: 10 points 



3.2. Personnel Capabilities: Credit Points shall be awarded under this category using the following criteria:  15 points

	a) 
	Graduate Engineers Registered with PEC at 2 numbers of engineers with 5 years of experience: 10 Points.

	b) 
	Number of Diploma Engineers in Employment of the Firm 2 numbers of engineers with 3 years of experience: 5 Points



3.3 Equipment Capabilities: Credit Points shall be granted on the basis of the following criteria for various kinds of equipment relevant for the Project:  20 points


	a) 
	Scaffolding Pipe 1,000 R/feet and above: 5 Points

	b) 
	Steel Form Work (Shuttering) Assorted Size 1,000 Sq.ft. and above: 5 Points

	c) 
	Concrete Mixer 1Bag Min: 2 No : 4 Points

	d) 
	Auto Level Min 1: 1 Points

	e) 
	Concrete Vibrator Min: 2 : 2 points 

	f) 
	Steel Cutting & Bending Machine Min 1 : 1 Point

	g) 
	Water Bouser Min 1 :1 Point

	h) 
	Mechanical Compactor Min 1: 1 Point

	i) 
	Scaffolding Pipe 1,000 R/feet and above: 5 Points


Other Tools such as water pumps, tractor, trolleys, etc.
3.4 Financial Position: Credit Points shall be awarded on the basis of the following criteria:  30 points

	a) 
	Working Capital in last 3 years: 10 Points 

	b) 
	Registration with Income Tax Department :10 points 

	c) 
	Last 3 years Audited Financial Statement (Income Statement and Balance Sheet) including Auditor’s Report:10 Points





	UNSPSC code(s)
	Click or tap here to enter text.
	
Deadline for the Submission of EOI
	18 March 2024 17:00 Pakistan time
If any doubt exists as to the time zone, refer to http://www.timeanddate.com/worldclock/.

	Content of EOI
	The EOI should include the following information:
· Brief presentation of company including number of staff, turnover, years in business, geographic presence, valid registration.
· List of projects completed in last three year related to rehabilitation and solarization. 
· List of in-hand project with brief scope and worth of each project
· Technical team structure – and profiles of Engineers 
· List of tools and equipment owned and borrowed by the company. 
· Financial Audit report for the last 2-years- by qualified auditor 
· Proof of enlistment with PEC and registration with Income tax department  
· Contact information: full name and address, country, telephone number, e-mail address, website and contact person.
Note: Prices are not required at this stage.

	Method of Submission
	Expressions of interest shall be sent by email as follows:
Email address: pakbids@iom.int
· File Format: PDF
· File names must be maximum 60 characters long and must not contain any letter or special character other than from Latin alphabet/keyboard.
· All files must be free of viruses and not corrupted.
· Max. File Size per transmission: 4MB
· Mandatory subject of email: Click or tap here to enter text.
· Multiple emails must be clearly identified by indicating in the subject line “email no. X of Y”, and the final “email no. Y of Y.
· You should receive an email acknowledging receipt.

	Contact Person for correspondence and clarifications
	ULLAH Atta
E-mail address: attullah@iom.int

	REOI Conditions
	This Request for Expression of Interest does not constitute a solicitation. IOM Click or tap here to enter text. reserves the right to change or cancel the requirement at any time during the EOI and/or subsequent solicitation process. IOM  also reserves the right to require compliance with additional conditions as and when issuing the final solicitation documents. Submitting an EOI does not automatically guarantee receipt of the solicitation documents when issued. Invitations to bid or requests for proposals and any subsequent purchase order or contract will be issued in accordance with the rules and procedures of IOMClick or tap here to enter text.
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