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|. Introduction

A TIMELY GATHERING:

A substantial; substantive agenda;

. . . .
Opportunity to conclude a number of pressing
orders of business;

Thirty-five days before the 100th Sggs-id“irﬁfﬁcéén: <
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|. Introduction

2nd Annual Senior Managers Strategic Retreat, 6-7 Oct. 2011
(Strategy formulation, “winnable victories” 2012)

1st Meeting of the Policy Formulation and Coordinating Committee
(Regional Strategies; Migration and Multilateralism; Sustaining IOM Country Presence)
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Status Report on Outstandlng Contributions |
to the Administrative Part of the Budget

Z\ember t Ji}qg&o Artlcle 4 of the Constitution;
AF g
-:IIRep‘a

zilored t} iVIember S s’ Needs.
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Programme=nu BUtEET for 201

« Administrati 2 Purt of Syda:
CHF 39,388,000 lIeasamic

« Operational Part of the
USD 615.4 million

« Anticipated Discretionary Income:
USD 46.7 million
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Update on the Field Structure Reform
Implementation

Director General

Deputy Director General
William Lacy Swing
Laura Thompson

Office of the Chief of Staff

Inspector Legal Sr. Regional Spokes- Staff Ombuds-
General Affairs Advisors person Security

Gender Issue Occupational
person Coordination Health

Department Regional Offices Department
of

) i ) ) of Resources
IBteratienal Bangkok Brussels Vienna Buenos San José Cairo Dakar Pretoria

) Management
Cooperation _ Aires
and Asia and the European South-

. Pacific Economic Eastern
Partnerships Area Europe,

Central Middle East Central and East and
South America, and North West Africa Southern
: North Africa Africa .. .
Eastern America America Administrative
Europe and and the Centres
Central Asia Caribbean
Department

) : Manila
of Migration

Management Seoul, Moshi, United Republic of Tanzania
Korea Africa Capacity-Building Centre
Migration

Research Panama
Training

Centre

Department
of Operations

and Special Liaison Office Special Liaison Office
Emergencies Addis Ababa New York

Country Offices
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Allocations 2011 (as of 30 Sept) |

Africa

2,049,198

Americas and the Caribbean

939,434

1,185,517

333,190

Total
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ensuring the best
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Progress Report'on the lmplementation
of theExternal Auditor:s

Recommendations
- Audit Advisory Committee: 3 meetings 2011;

+ 01G conducting risk assessment of IOM’s ITC
activities;

- [OM | Oversight and Evaluation discussed at. SCPF
Spring Session 2011.
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