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STAFF DEVELOPMENT
and LEARNING

DYANE EPSTEIN, HEAD OF TALENT MANAGEMENT
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BUDGET: 2012 - 2017

Wo':d'?"orce SDL Budget
2012 8353 $765,000
2013 38464 $868,000
2014 9063 $868,000
2015 9282 $1,318,000
2016 9892 $1,328,778
2017 $1,600,000
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Apsence o A A JRUING and coordination ot SUL Initiatives
f"# Insufficient NEEDS IDENTIFICATION
»

No LINK btwn HRM strategy and plans (lack of performance indicators)

@ Insufficient STAFFING and structure

(EARN

‘w Incomplete and obsolete INFORMATION and COMMUNICATION

@ GENDER and GEOGRAPHICAL diversity within staffing
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Governing structure:
e Training Advisory Committee (TAC)

Members:

e Office of Director General

* Department Directors

e 2 Regional Directors and 1 RRMO (nominated)
e Staff Association Committee (SAC)

e Secretariat: HRM/Talent Management

Main function: Provide overall guidance on Staff
Development and Learning initiatives
(prioritization, integration with other
organizational processes, budget approval)
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Needs assessment
Bottom-up approach
Prioritization
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International Organization for Migration

Staff exchange: 80 staff benefited

Emergency Response Induction Training
(ERIT): 76 staff benefited

“Excellent initiative that improves staff
knowledge and performance, and makes the
staff more committed [to] the organization.”

“After four years in [x country]...it was a great
refreshment for me to work closely with a
colleague from [another] Mission and to
understand different ways of addressing the
same challenges we encounter.”
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UPDATED: Project
Development and
Implementation Handbook

Bl PROJECT
HANDBOOK =g

e Project Development (3 —day
training)

* Project Management (4-day
training)

e Online foundation course (5
modules)




Online Learning
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IOM TALENT MANAGEMENT e

CAREER DEVELOPMENT GUIDE

&== THE INFORMAL GUIDE TO MIANAGING YOUR CAREER

Whritten by HR insiders, this guide is brimming with
actionable insights and proven techniques you can
use today, including:

The three biggest career management myths that can block
your professional growth!

How to ace any job interview!
...and much, much more!

Career Development Guide

* (Career Management in IOM
e CV writing

e Interviewing skills

e English, French and Spanish

“Very nice and spot on, both in terms of
practical tips but also being clear that the
onus is not only on the managers, but the

III

staff member too!
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Increased Information and
Communication

¢ Welcome to the Staff Development and Learning Resource
=y Centre!

e Monthly messages

e Online courses

* Intranet

e Leveraging external
opportunities (interagency)

MANDATDEY PROGRAMMATIC INTERPERSOMAL CTHER TRAINING
TRAININGE & CROSS- & BEHAMIOURAL OPPORTUMITIES
& CUTTING SKILLS
—TT r—— m
Freventian of Sexsl UM Cares HIV invthe Workplace
Expicitartiom and Abuse (PSEL

For SDL forms and templates click here:

¥ | want to take & learning opportunity.

¥ | Want o oFganize  learning event.
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Deloitte

1st comprehensive research within IOM

Findings
DIVERSITY AND INCLUSION WITHIN IOM _ IOM |S a dlverse Organizatlon
- Gender (P4+ and higher levels)
- Geographical diversity (P4+ level)

Recommendations

- Diversity and Inclusion Officer
- Leadership development

- National staff capacity

- Mentoring programme

Human Resources Maragement Divsion

June 2016
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QUALIFICATION
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LMS

LEARNING MANAGEMENT SYSTEM
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E-LEARNING

EXPERIENCE i
= = WEBINAR
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Learning Management System
(LMS)

* Pilot (5 countries) — global
rollout

Catalogue of learning
opportunities

e Automated registration

e Data analysis

e Strengthened evaluations
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Leadership and development
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IOM Induction Programme

WELCOME
§ e 100 Day Discovery Path
?j 0 Welcome to IOM Guidebook
EZ.J O Online Platform
= O E-learning
INDUCTION o |OM Buddy

PROGRANNIE
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