
Section III. Technical Proposal - Standard Forms 
 

 
TPF-1: Technical Proposal Submission Form 
 
 
[Location, Date] 
 
 
To: [Chairperson Name and address of IOM Mission] 
  
 
Ladies/Gentlemen: 
 
We, the undersigned, offer to provide the Services for [insert Title of consulting services] in 
accordance with your Request for Proposal (RFP) dated [insert Date] and our Proposal.  We 
are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial 
Proposal sealed under a separate envelope. 
 
If negotiations are held after the period of validity of the Proposal, we undertake to negotiate 
on the basis of the proposed staff.  Our Proposal is binding upon us and subject to the 
modifications resulting from Contract negotiations. 
 
We acknowledge and accept IOM’s right to inspect and audit all records relating to our 
Proposal irrespective of whether we enter into a contract with IOM as a result of this proposal 
or not. 
 
We understand you are not bound to accept any Proposal you receive. 
 
We remain, 
 
Yours sincerely, 

 
 

Authorized Signature: 
Name and Title of Signatory: 
Name of Firm: 
Address: 



TPF – 2: Service Providers/ Consulting Firms Organization 

 

[Provide here brief (two pages) description of the background and organization of your 
firm/entity and each associate for the assignment (if applicable).] 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TPF – 3: Description of the Approach, Methodology and Work Plan for Performing the 
Assignment 

 

[The description of the approach, methodology and work plan should normally consist of 10 
pages, including charts, diagrams, and comments and suggestions, if any, on Terms of 
reference and counterpart staff and facilities.] 

 

Product Overview 
 

1. Provide names and descriptions for the Software (Mobile App development Platform) 
recommended in your proposal. 

2. Please include information on the Software product roadmap. 
 
Implementation Services  
 

1. Provide an overview of the process that will be used to implement your system. 
Include a timeline of the process.  

2. What resources will you provide do support the implementation? What resources do 
you expect us to provide? 

3. How do you address communication with the project team? 
4. How is legacy data integrated into the system? 
5. Describe your products ability to integrate with other applications. 
6. What training is provided during implementation? 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TPF – 4: Team Composition and Task Assignments 
 

1.  Technical/Managerial Staff 

Name Position Task 
   
   
   
   
   

 
 

2.  Support Staff 

Name Position Task 

   

   

   

   



  

 
 
 
 

TPF-5: Activity (Work) Schedule 
 

A. Activities  
 

No. 

 
Activity/Wor
k Description 
 

Duration 

1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th  

1               

2               
3               
4               
5               

 
 
B. Completion and Submission of Reports 
 
Reports Date 

 
 
1. Inception Report 

 

 
2. Interim Progress Report 

(a) First Status Report 
(b) Second Status Report 

 

 
3. Draft Report 

 

 
4. Final Report 
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