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The Budapest Process

Advancing a common understanding of migration governance across region
Session 3: Structures and Sustainability

Eighth Global Meeting of Chairs and Secretariats of Consultative Processes on Migration
5 April 2019 - Geneva
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Outline

» Introduction to the Budapest Process

» The Budapest Process’ structures
» Chairmanship, Secretariat and decision-making body
» Meeting structure
» External communication

» The Budapest Process’ sustainability
» Key achievements
» Key strengths

» An example of renewed engagement: The 2019 Ministerial Conference
“The Istanbul Commitments on the Silk Routes Partnership for Migration”
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What is the Budapest Process?

» Longest standing intergovernmental migration dialogue of its kind
= 50+ participating countries and 10+ organisations engaged
= 2 geographical expansions

= A widened thematic scope covering each aspect of migration
cooperation

» Focus on the Silk Routes region since 2010

= A few figures over the last 25 years - 160 intergovernmental meetings
6 Ministerial Conferences
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24 Senior Officials Meetings
» 190+ working groups and other meetings
» 1400+ participants from 2013-2018



BUDAPEST PROCESS GOVERNANCE

CHAIRMANSHIP SENIOR OFFICIALS
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TURKEY HUNGARY ALL
SINCE CHAIR FROM 1993, PARTICIPATING
2006 CO-CHAIR SINCE 2006 STATES

SECRETARIAT
ICMPD SINCE 1993




MEETING STRUCTURE OF THE BUDAPEST PROCESS

('sTRATEGY ) (oPERATIONAL )

MINISTERIAL SENIOR OFFICIALS THEMATIC OR
CONFERENCES MEETINGS REGIONAL WORKING

'M!’ﬂmm When: 30+ meetings in 25 years, GROUP MEETINGS
in 25 years meets annually

LISMNEL s KR P | What: Main decision making to What: Thematic or regional as
thl‘diahgm:d steer the Process per 3 regions s
‘govemance a e 5 e

~tmmnkdm:tba. Who: Senijor Official level Who: Expert-level
Decides on the guiding

texts (Ministerial

When: Annual or bi-annual

declarations)

Who: Minister level FRIENDS OF THE AD HOC MEETINGS
CHAIR MEETINGS

When: Upon request of the Chalr

What: Advise the Chairon
strategic matters and govemance

When: Upon demand
What: Training or workshop style
Who: Expert-level

Who: Senior Officials from donors
and selected participating states
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External communication

= Focal point network
» Resources on webpage

» Regular updates on the operational
activities

BUDAPEST PROCESS

AMIGRATION POLICY DIALOGUE STARTED IN
1993

NEWS & EVENTS

MIGRATION NEWS AND EVENTS FROM THE
BUDAPEST PROCESS AND THE SILK ROUTES
REGION

6TH BUDAPEST PROCESS MINISTERIAL CONFERENCE ADOPTS THE RESOURCES & PICTURES
"ISTANBUL COMMITMENTS"

The Budapest Process held its 6th Ministerial Conference in Istanbul on 19-20 February
2019, gathering 46 participating countries. the European Commission, European
institutions and 10 regional and international organisations. The event was hosted by
Turkey and chaired by H.E. Stleyman Soylu

MINISTERIAL DECLARATIONS, TECHNICAL
DOCUMENTS, EVENT PICTURES AND MORE

Read more
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Sustainability of the dialogue

= Sustainability through policy relevant objectives in line with states
priorities, clear structures and regular meetings.

» The Budapest Process has overtime achieved sustained success
through:

»

»

»

»

»

Adapting to changing realities and needs
Creating close links and friendships between experts and countries

Sense maker of migration developments - from national to global - at
regional level

Concrete tool for policy advancement and capacity-building
Stayed politically relevant for 25 years of differing migration realities
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STRENGTHS OF THE 2% INFORMAL AND FLEXIBLE

BUDAPEST PROCESS N7%/ FOR MIGRATION POLICY
DEVELOPMENT

FOR REGIONAL
MIGRATION POLICY
COORDINATION

MIGRATION POLICY
e

g = FOR MIGRATION
O/(O) AND KNOWLEDGE POLICY PROJECTS AND

~ HUB NEW APPROACHES
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Ministerial Conference 2019: The Istanbul Commitments
on the Silk Routes Partnership for Migration

In February 2019, close to 40 Ministers from the
Budapest Process participating countries, the
European Commissioner for Migration, Home
Affairs and Citizenship and representatives of
relevant organisations agreed

B to take concerted action to endorse and im-
plement the five-year plan “a Call for Action”
following the priority goals of the 2013 Istan-
bul Ministerial Declaration

to ensure safe, orderly and regular migration
along the Silk Routes by applying five key
commitments to

€ Partnership

@) Comprehensive migration governance

€) Respect, protect and fulfil international
human rights and fundamental freedoms

@ Support and solidarity

© Knowledge

= THE |STANBUL & 55 5
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Ministerial Conference 2019

BUDAPEST PROCESS
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Thank you for your attention!



http://www.budapestprocess.org/
mailto:BudapestProcess@icmpd.org

