
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Migration issues 
Parallel to massive internal displacement 
from Abkhazia and South Ossetia as well as 
other significant internal migration, high 
levels of outbound migration continue due to 
the lack of economic opportunities. 
Especially in rural areas, dependence on 
remittances continues to rise. Transit 
migration remains significant and raises 
associated border control issues. The return 
and re-integration of the deported 
Meskhetian population – an ethnic group 
deported to Central Asia in 1944 – will bring 
further challenges. Despite moving up to Tier 
1 in the 2007 US Trafficking in Persons 
Report, there remains a need to raise the 
quality of anti-trafficking measures in all 
relevant fields to international standards. 
The need to develop sound migration, 
asylum and border management systems, in 
line with the European Neighbourhood Policy 
(ENP) Action Plan for Georgia remains on 
the agenda of the government, which is 
actively pursuing European and Euro-Atlantic 
integration. 
IOM’s work in Georgia continues to focus 
mainly on capacity building and technical 
cooperation. Major past achievements 
include the adoption of key legal migration 
instruments, continued capacity building of 
key personnel in border management and 
trafficking issues, introduction of a new  
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Personal Identification and Registration System 
(PIRS) at most border check points IOM’s 
facilitation of bi- and multi-lateral meetings has 
led to enhanced dialogue and cooperation 
between Georgia and countries of destination. 
AVR programmes continue to assist returnees 
with reintegration activities, and a parallel 
programme provides assistance to meet the 
medical needs of returning migrants for drug 
detox and other ailments. 
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Programme areas 
Emergency and Post-conflict Migration 
Management 
Emergency and Post-emergency 
Operations Assistance 
In line with the Reform and Development 
Programme of the Government of Georgia 
(GoG), as well as the Individual Partnership 
Action Plan (IPAP) of NATO for Georgia, 
IOM’s proposed programme will help to design 
and execute a post-dismissal reintegration 
action plan tailored to surplus personnel. 

• Reintegration assistance to redundant 
  personnel of the Ministries of Defence, 
  Internal Affairs and Justice (Phase 
  II) – USD 4,138,300 

 
Migration and Development 
Migration and 
Economic/Community Development 
Research conducted in remittance-receiving 
communities indicates patterns of 
consumption rather than investment, as well 
as low financial literacy of remittance 
receivers. There is an apparent need for 
further research, as well as for raising local 
authorities’ knowledge on remittances and 
their potential development impact. 
IOM’s pilot remittances programme focuses 
research and financial literacy campaigns on 
one target community; however those 
activities need to expand to all of Georgia. 

• Testing new channels and products to 
  maximize the development impact of 
  remittances for the rural poor 
  - USD 40,000 

 
Regulating Migration 
Return Assistance to Migrants and 
Governments 
In order to support the development of 
systems and tools for effective reintegration 
and stabilization of potential migrants, but also 
to contribute to efforts to reduce 

unemployment and prevent irregular migration, 
IOM has established the Job Counselling and 
Referral Centre (JCRC) at the premises of the 
Ministry of Education and Science. A second 
JCRC has been opened in Western Georgia in 
2008. In the medium to long-term the JCRC 
should expand its network throughout the 
country to provide alternatives to labour 
migration abroad and contribute to the creation 
of qualified labour resources in the country. 

• Establishment of additional JCRCs in 
  the Georgian region - USD 200,000 

 
Technical Cooperation on Migration 
Management and Capacity Building 
Border management has greatly improved 
over the recent years, supported by IOM’s 
technical assistance and capacity building 
programme. The data management software, 
PIRS developed by IOM, has been installed at 
all border check point. Gaps which still remain 
could be met by proposed IOM programmes, 
which would focus on the need for a 
comprehensive border and customs service 
curriculum for border and consular personnel, 
a sound migration information system, and 
increased capacities for data collection and 
analysis. 

• Establishing forensic document labs at 
  Georgian border check points 
  — USD 350,000 (New) 
• Cooperation with Georgian Border 
  Service Training Schools – USD 100,000 


